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Dave Williams, the advisor to the Minister on 

CAMHS, introduced an outline of the days 

programme. The NHS Wales Peer Review 

Framework: July 2017 makes clear the Welsh 

Government mandated requirements on peer 

review in Wales. This event will form the way 

we roll out peer review to CAMHS teams in 

Wales with overall design and support by the 

network. The process however is to be ‘owned’ 

individually by each of the seven health boards 

in Wales.

The event aimed to inform all who attended of 

the overall governance framework within which 

a national programme of clinical peer review will 

be managed within NHS Wales and will build 

on the learning from existing schemes already 

developed in cancer and critical care. 

Presentations from the day can be sent to you  

on request, please email your request to 

CAMHSEDnetwork@wales.nhs.uk 

Clinical 
Peer 
Review 
21st February 2019
All Nations Centre Cardiff

“Peer review is a collaborative process to drive 
continuous quality improvement involving self 

assessment, enquiry and learning between teams of 
equivalent specialisation and knowledge”. (WG 2017)

mailto:CAMSHEDnetwork%40wales.nhs.uk?subject=Report%20presentations%20request


NHS CAMHSED Newsletter - April 2019

For the next part of the programme delegates 

provided answers and responses to 3 key 

questions as illustrated below:

Q1: Better engagement; review of DNA 

policies; flexible YP friendly locations; 

integrated co-production of outcome 

focussed plans; a range of quality therapies 

across all modalities; staff training and team 

dynamics; what about the ND and ASD gap!; 

consolidation of current reviews; ED, CRISIS, 

PCAMHS; empowering the team to do clinical 

peer review; staff well-being and safety; 

collaborative approach with a strategic  

longer term view; no quick fix; include 

perinatal services.

Q2: Highest level of commitment required 

across all organisations; systems, processes, 

governance, IT structure; ‘we’re all in it 

together’; no isolated partners; better use of 

technology; dedicated time for staff to train; 

HB to determine baseline requirements; CAPA 

implementation; Regional V local provision; 

3rd sector and wider partnership working; take 

account of existing national all Wales reviews. 

Q3: Resources dependant; training 

required; lack of capacity already exists; 

potential weakening of existing services; 

resistance to change from staff; reaction 

from teams to review findings; political 

change; performance management to be 

implemented as a result of peer review; 

dissolution that it might not make a 

difference; awareness raising required. 



NHS CAMHSED Newsletter - April 2019

On May 14th we have planned a training day 

on the design, development of standards and 

roll out of clinical peer review programme 

and timetable for CAMHS in Wales. The day’s 

programme will consist of: 

•	 Training in the peer review process to be 

implemented;

•	 Finalising the clinical peer review teams 

from each health board in Wales; 

•	 Work with health board’s clinical peer 

review teams to agree, design and set the 

standards to be reviewed; 

•	 Inform health boards of the timetable of 

dates for site visits throughout 2019–2020.

Any queries please email the network at 

CAMHSEDnetwork@wales.nhs.uk

Next Steps

mailto:CAMSHEDnetwork%40wales.nhs.uk?subject=May%2014th%20event%20query

